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A new website for Eric Dental
Centar

From WordPress to a fast, static site built forlocal search, online
booking and three languages.
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CLIENT DOMAIN
Eri¢ Dental Centar, Pancevo, Serbia zubarpancevo.com
ROLE STACK

Design, development, SEO, lead tracking Astro, Tailwind CSS, static HTML
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| Summary
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services lost URLs

The old site was a WordPress theme with demo content that had never beenremoved: the theme’s

sample doctors, an empty “Announcements” section and pages that had nothing to do with the

practice. There was no clear path from a search to abooked appointment.

The new site was built from scratch with one goal: a patientin Pancevo or Belgrade looking fora
dentist finds Eri¢ Dental Centar, understands what the practice does and sends an appointment

requestinunderaminute. Everyrequestlandsin alead-tracking system and gets counted.
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Technology and speed

The site is built with Astro and ships as plain HTML. No framework loads in the browser, so pages
openinstantly, even on a weak mobile connection.

Fonts are self-hosted, with full support for Serbian characters. Images are resized and converted
to modern formats at build time, in several sizes for different screens.

The Google map loads only when a visitor clicks it. Until then there are no requests to Google and
no cookies, which keeps the page fast and private.

Design that sells the service

Alarge hero with a photo of Dr Milo§ Eri¢, the 5.0 rating from 31 patient reviews on doktor.rsand a
clear callto book.

Customicons forall 9 services instead of icons taken from other sites, and the logos of the
implant brands the practice uses: Straumann, Zimmer and IRES.

Sections for the practice, the team (Dr Milos Eri¢ and Marina Eri¢), patient reviews and the blog, all
inthe practice’s colours.

Onphones, “Call” and “Book an appointment” buttons stay within thumb’s reach.

Booking and lead tracking

The contact page works as alanding page: the formis on the first screen, only name and phone
arerequired, and the service and preferred time are picked with a single tap.

From every service page the form opens with that service already selected, and every page ends
with a call to book that leads to the form.

Everyrequest goesinto my lead system: the practice is notified immediately, and eachrequest
shows the page the patient came from, the service they want and the language they wroteiin.

Visits and clicks on the phone number and email are counted too, without cookies. All of it goes
into a monthly report, so the practice sees what the site actually brings in.
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| LocalSEO

e Everyservice hasits own page, written forwhat people actually search for; “dentalimplants

Pancevo”, “children’s dentist Pancevo”, “wisdom tooth removal”. Each comes with FAQs and
related articles.

e Structured datadescribes the practice as a dentist withits address, GPS coordinates, opening
hours, service area (Pancevo, the South Banat District, Belgrade), all 9 services and the team.

* Thesiteislinked to the Google Business Profile, Facebook, Instagram, LinkedIn and the doktor.rs
listing, with the same name, address and phone everywhere.

* Service pages and articles are marked up as medical content, with Dr Milos Eri¢ as the author of
the articles. Forhealth topics, Google looks closely at who stands behind the content.

e Everypage hasaunique title and description of the rightlength, a canonical URL, breadcrumbs
and a sitemap entry. Pages that should not be indexed, like the thank-you page, are excluded.

| Nothing from the old search history was lost

e Allservices and articles kept exactly the URLs they had on WordPress, so the search history they
had built up carries over.

* Thenineremaining WordPress URLs (the theme’s demo doctors, author and category pages)
permanently redirect (301) to the matching new pages.
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The site in Serbian, English and German

The entire siteis translated into English and German: all 9 services, 4 articles, the homepage,
about and contact pages, the formincludingits errormessages, the FAQs and the privacy policy.

Eachlanguage has URLs in that language, such as /en/dental-implants/ and /de/zahnimplantate/,
so the pages canrankin Englishand German search.

Through hreflang tags Google knows which page translates which, so a visitor from Germany is
shown the German version, while Serbian stays the default.

The language switcherleads to the same page in the otherlanguage, not to the homepage.
Foreign visitors see the phone numberininternational format (+381), and patient reviews are
marked as translated from Serbian.

Structured data, titles, descriptions and dates are localised for each language. For a practice that
treats patients from abroad, thisis an open channel to the diaspora and international patients.
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| Site structure

Home, About, Contact 3 x 3languages
Service pages 9 x 3languages
Blog and articles 5 x 3languages
Services, thank-you, privacy policy 3 x 3languages
Total 60 pages
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| Lighthouse scores

96 100 100 100

Performance Accessibility Best Practices SEO

| Nextsteps

e Collecting Googlereviews regularly. The number and freshness of reviews on the Google profile
weigh mostinlocal rankings.

e New articles answering the questions patients ask, in all three languages.

e Amonthly report onvisits and leads, showing which services and pages bring in patients.
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